MUNICIPIO DE MALTRATA, VER.

Control y seguimiento al Programa Operativo Anual 2014

UNIDAD RESPONSABLE :

SINDICATURA

OTORGAR AL AYUNTAMIENTO LA SEGURIDAD JURIDICA NECESARIA EN EL MARCO DE LA LEGALIDAD, LLEVANDO A CABO PROGRAMAS MUNICIPALES Y POLITICAS PUBLICAS EN BENEFICIO DE LA CIUDADANIA, ADEMAS DE VIGILAR Y PROMOVER LA

OBJETIVO: CORRECTA APLICACION DE LOS RECURSOS FINANCIEROS DE ESTE AYUNTAMIENTO
PAGINA 1 DE 1
VISION : TENER UNA CONDUCTA RESPONSABLE , PROFECIONAL, INCLUYENTE, CON APEGO A LA LEGALIDAD QUE GENERE EL DESARROLLO Y CRECIMIENTO DE LA POBLACION, GENERANDO BENEFICION PARA LA ADMINISTRACION PUBLICA MUNICIPAL,
. FACILITANDO CON ESTO LA CORRECTA TOMA DE DECICIONES, ESTABLECIENDO BASES FIRMES PARA LAS FUTURAS ADMINISTRACIONES.
UNIDAD DE 1 TRIMESTRE 2 TRIMESTRE 3 TRIMESTRE 4 TRIMESTRE
No. ACTIVIDAD META ANUAL|  AVANCE Acumulado | - nce (96) | comentarios
ACT. MEDIDA (%)
ENE (%) FEB (%) MAR (%) | TOTAL (%) | ABR (%) MAY (%) JUN (%) | TOTAL (%) | JUL (%) AGO (%) SEP (%) | TOTAL (%) | OCT (%) NOV (%) DIC (%) | TOTAL (%)
PLANEADO 100% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100%
Levantar acta circunstanciada de la .
1 . Acciones 1
entrega recepcion 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 0% 5% 10% 15% 10% 15% 15% 40% 15% 10% 15% 40% 5% 0% 0% 5% 100% 100%
Iniciar la campafia anual para que los
2 jovenes de clase 96 y remisos acudan a Cartillas 100
solicitar su cartilla de S.M.N.. 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
10% 10% 10% 30% 10% 10% 10% 30% 10% 10% 10% 30% 10% 10% 10% 30% 100% 100%
PLANEADO
s [Eqresn e repme e L | s |10
v - 20y 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
0.0% 11.1% 11.1% 22.2% 11.1% 11.1% 11.1% 33.3% 11.1% 11.1% 11.1% 33.3% 11.1% 11.1% 11.1% 33.3% 100% 100%
Seguimiento a las demandas PLANEADO
Demandas y
4 interpuestas encontra del Laudos 9
ayuntamiento. 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
0% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.0% 100% 100%
Audiencia en el tribunal de Conciliacion . PLANEADO
5 . Acciones 1
y Arbitraje en Xalapa Ver.
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 0% 0% 0% 0% 0% 25% 0% 25% 25% 25% 0% 50% 25% 0% 0% 25% 100% 100%
6 g;g:la:f:sc;r;ge predios propiedad Acciones 4
yuniamierto. 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 100% 100%
Vigilar las labores de la tesoreria
7 municipal y promover la gestion de Acciones 12
negocios de la hacienda publica 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 6.6% 10.0% 6.6% 23.2% 6.6% 13.3% 6.6% 26.5% 13.3% 0.0% 13.3% 26.6% 6.6% 10.0% 6.6% 23.2% 100% 100%
8 eRIe:Ilj:lraI;?;cnljos que le encomiende Acciones 20
V! 0% c0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 0% 0% 0% 0% 0% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100%
9 |Consruccion s escueapimaria, | PerIeRcn| 1
P! . 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO




8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 100% 100%
- . PLANEADO
10 Asistir y participar con qu y voto en Asistencia I
las seciones del ayuntamiento
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 100% 100%
[ty lesconsorese | comones | 12
4 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 100% 100%
EJECUTADO
PLANEADO 0% 0% 0% 0% 0% 0% 33.3% 33.3% 0.0% 0.0% 33.3% 33.3% 33.3% 0.0% 0.0% 33.3% 100% 100%
12 E:Lal:i(::ria;zg de reglamentos Documentos 3
P 0% 0% 0% 0% 0% 33.3% 33.3% 0.0% 0.0% 0.0% 0.0% 33.3% 33.3% 0.0% 66.6% 100% 100%
EJECUTADO
PLANEADO 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 8.3% 8.3% 8.3% 24.9% 100% 100%
13 ﬂ:;?cie libros que integran la cuenta Acciones 12
P . 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
PLANEADO 0% 0% 0% 0% 0% 0% 50% 50% 0% 0% 0% 0% 50% 0% 0% 50% 100% 100%
o [caupemenoy ometions oo | s | 2
9 P pal 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
EJECUTADO
Formulo Supervisé Autorizé
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